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Agenda 

ÅIntroductions  

ÅBcjjƋq ?egjc Hmsplcw 

ÅAgile @ Dell Model 

ƈAdaptations for Large- Scale Agile 

ƈPlanning & Forecasting  

ÅThe Lessons of Large 
 

 



Introductions  
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Geoff Meyer  

ÅDell Inc, 1998 ƈ present 

ƈResponsibilities: 

ƖAgile Steering Co- Chair 

ƖSystems Management Software  

ƖSoftware Globalization / Localization  

ƖOffshore Development  

ƈRoles:  

ƖSW Manager, Program Manager, Test Architect  

ÅNCR Corp. 1984 ƈ 1998 

ƈSW developer, Project Lead, SW Manager 

ÅB.S. Computer Science,  San Diego State University 

ÅMasters Engineering Management -  NTU 
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BcjjƋq ?egjc 
Journey  
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Global Design and Development  
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Taiwan Design  
 Center  
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Center  

Portland  
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Agile @ Dell 
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Signs of Trouble  
Å Rfspqb_wƋq @sgjb 

Å Planning more stories into 
qnpglr rf_l rc_kƋq tcjmagrw 

Å High % of carry- overs 

Å Inability to Automate 
Acceptance Tests within 
Sprint 

Å ƍCleglccpgleƎ Qrmpgcq 

 Å Cross team interdependencies block 
sprint progress  

Å Large HW configuration validation 
consumes large amount of test 
resources 

Å Tclbmp bcjgtcpgcq bmlƋr _jgel 

Å Insufficient Product Owner 
bandwidth  

Large-Scale 



Culture Transition  

ÅFunctional Responsibility to Whole Product Ownership  

ÅRequirement Negotiation Distrust Between Marketing & Engineering  

ÅDevelopment vs. Test 

Å? bgddcpclr ƍQafmmjƎ md Rcqr1 

ÅStick to the Plan vs. Fail Early, Inspect & Adapt 

9 1 ƈ Qamrr @_p`cp ƍApproaches to Software Testing: An Introduction  ƍ 

http://www.perftestplus.com/resources/approaches_ppt.pdf
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Agile @ Dell 
Adaptations  



Agile @ Dell 
Core Activities  

ÅPre- Sprint activities:  

ƈStaffing 

ƈTraining -  Project tools and processes  

ƈCI/Build environment  

ƈAutomation Framework and BVT  

ÅEstablish Project- wide ƊBmlcƋ apgrcpg_ 

ÅEnd- to - end, short duration User Stories  

ÅTest Automation is included in User Story acceptance 
criteria  

Åƍ@cqr Np_argacqƎ Pcdpcqfcp Umpiqfmnq dmp lcu npmhcarq 
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Development  
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Base Model -  Agile @ Dell 
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Ɠ 

Release   
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Ɠ 



Project Complexity  
Key Characteristics 
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Characteristic  Description  

Large-Scale  
 

Project consists of more  
than 4 Scrum teams  

Interdependency  Requirements 
implemented across 
multiple Scrum teams 

Extensive 
Configuration 
Matrix 

Extensive HW or SW 
configurations  

Waterfall 
Intersection  

One or more 
components are 
managed using Waterfall  

Geography  Project members  are 
Geographically dispersed  



Agile @ Dell 
Large -Scale 

ÅHigh- Level Architecture is completed prior to first sprint  

ÅConduct Follow - on Release Planning sessions 

ÅAssign Product Owner Proxy to each Scrum Team  

ÅTrack Project by Earned Business Value (EBV) 

ÅIncorporate Stabilization Sprints into Release Plan  



Agile @ Dell 
Interdependency  

ÅMinimize  the dependencies across Scrum teams 

ÅRelease Planning synch- up is conducted after each Sprint 

ÅSolution System Test(SST) effort staffed and resourced  

ƈEnsures fidelity of intended customer usage  

ƈEnabler for Customer Beta Test  




































