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Geoff Meyer
ADell Inc, 1998 ¢ present

C Responsibilities:
| Agile Steering Co- Chair
| Systems Management Software
| Software Globalization / Localization

| Offshore Development

¢ Roles:

| SW Manager, Program Manager, Test Architect

ANCR Corp. 1984 ¢ 1998
¢ SW developer, Project Lead, SW Manager

AB.S. Computer Science, San Diego State University
AMasters Engineering Management - NTU
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Agile @ Dell

3-day '
Education training Monthly Agile @ Dell Agile
Hired Agile Training into Training Workshops
Coach
Tools/Progess Agile @ TES ALM A%':”@
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X-Large
Proiects Broad Project (15)
Pilot Project adoption Large
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' Collaborative
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Community ~ committee seating

Integrated Agile Austin Agile @ Dell
Test into Agile Brown - bags
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Signs of Trouble
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High % of carry-overs

Inability to Automate
Acceptance Tests within
Sprint
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Cross team interdependencies block
sprint progress

Large HW configuration validation
consumes large amount of test
resources
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Culture Transition

A Functional Responsibility to Whole Product Ownership

A Requirement Negotiation Distrust Between Marketing & Engineering

A Development vs. Test
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A Stick to the Plan vs. Fail Early, Inspect & Adapt
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http://www.perftestplus.com/resources/approaches_ppt.pdf

Agile @ Dell
Adaptations




Agile @ Dell
Core Activities
APre- Sprint activities:

¢ Staffing

¢ Training - Project tools and processes

¢ CI/Build environment

¢ Automation Framework and BVT
AEstablish Project-wide DBm/ ¢d apgrcpg._
AEnd-to-end, short duration User Stories

ATest Automation is included in User Story acceptance
criteria
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Base Model - Agile @ Dell
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Project Complexity
Key Characteristics

Characteristic Description

Large- Scale Project consists of more
than 4 Scrum teams

Interdependency | Requirements
implemented across
multiple Scrum teams

Extensive Extensive HW or SW
Configuration configurations

Matrix

Waterfall One or more
Intersection components are

managed using Waterfall

Geography Project members are
Geographically dispersed
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Agile @ Dell
Large-Scale

A High- Level Architecture is completed prior to first sprint
A Conduct Follow -on Release Planning sessions

A Assign Product Owner Proxy to each Scrum Team

A Track Project by Earned Business Value(EBV)

A Incorporate Stabilization Sprints into Release Plan
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Agile @ Dell
Interdependency

AMinimize the dependencies across Scrum teams
ARelease Planning synch-up is conducted after each Sprint

A Solution System Test(SST)effort staffed and resourced

c Ensures fidelity of intended customer usage

¢ Enabler for Customer Beta Test























































